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Aroturuki Tamariki  |  Independent Children’s Monitor 2 

communication between Aroturuki Tamariki and the Minister, on the topic of cost savings, 
job cuts or potential restructuring. 

I have identified six documents in scope of your request. You can find information 
regarding these in the attached document schedule.  

One document, from Te Kawa Mataaho the Public Service Commission, is released to you 
in full. Two documents are released in part and three documents have been withheld in full 
under the following sections of the Act: 

section 9(2)(f) withholding of the information is necessary to maintain the 
constitutional conventions for the time being which protect— 

(iv) the confidentiality of advice tendered by Ministers of the Crown and 
officials. 

section 9(2)(g) withholding of the information is necessary to maintain the effective 
conduct of public affairs through— 

(i) free and frank discussion of opinions by or between or to Ministers of the 
Crown or members of an organisation or officers and employees of any 
public service agency or organisation in the course of their duty 

section 9(2)(a) to protect the privacy of natural persons, including that of deceased 
natural persons 

Internal communications with team leaders or managers regarding proposed cost-cuts 
and cost-savings have been mainly verbal in nature. One update was noted in leadership 
team meeting minutes; content relating to Budget material that is currently under 
consideration by Ministers has been withheld under section 9(2)(f)(iv) of the Act. Another 
update was given at a meeting in December 2023 and covered the information contained 
in the documents captured in this request at a high level; this was noted in the meeting 
minutes as “New government priorities discussed”. One email discussing our approach to 
responding to another OIA request on cost saving measures, redundancies and 
restructures is released in part, with out-of-scope information and personal identifying 
details of individuals withheld under section 9(2)(a) of the Act to protect those individuals’ 
identities. 

Information related to savings is still actively being considered by Ministers and will be 
throughout the Budget process. The release of this material at this time could prejudice 
Budget decisions that are yet to be made. Consistent with past practice and recognising 
the strong public interest in Budget decisions, the Treasury will be undertaking a Budget 
proactive release, which is scheduled to be released in the weeks following Budget Day on 
their website here https://www.treasury.govt.nz/publications/budgets. 
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Aroturuki Tamariki  |  Independent Children’s Monitor 4 

Document schedule 

Document 
no. 

Document 
date 

Content Decisions OIA sections 
applied  

1 21 Dec 2023 
2023 12 21 Letter to 

Arran Jones 
Release in full n/a 

2 24 Jan 2024 
Draft GWPS Consultation 

Jan 24 
Withhold in full S9(2)(f)(iv) 

3 21 Dec 2023 B24 invitation letter Withhold in full S9(2)(f)(iv) 

4 26 Jan 2024 
Email FW: Baseline 

savings reductions – 
media response 

Withhold in full 
S9(2)(f)(iv) 

and 
S9(2)(g)(i) 

5 
14 February 

2024 
01. Minutes from

Previous Meeting 14 Feb 
Release in part S9(2)(f)(iv) 

6 26 Jan 2024 RE_Media request Release in part S9(2)(a) 
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From: Rachel Dahlberg
To: Arran Jones; Nova Banaghan; Shelley Tyson
Cc: Alison Hill; Jenna Pollard
Subject: RE: Media request
Date: Friday, 26 January 2024 11:15:00 am

Treasury has replied saying that all media queries re cost savings can be referred to
them.  I’ve also updated the holding vacancies number to 2 reflecting Nova’s comment re
one staff member on long-term unpaid leave.

Updated response to :

There has been no communication with staff on potential redundancies or restructures and
there have been no job cuts. We are however holding two vacancies.

Any queries regarding cost saving expectations should be referred to Treasury.

Let me know if you have any concerns, otherwise I’ll send it off.

Rachel

Rachel Dahlberg
Kaiwhakahaere Tūhono | Manager Communications
Aroturuki Tamariki | Independent Children’s Monitor
Phone: 

From: Arran Jones <Arran.Jones@aroturuki.govt.nz> 
Sent: Thursday, January 25, 2024 4:19 PM
To: Rachel Dahlberg <Rachel.Dahlberg@aroturuki.govt.nz>; Nova Banaghan
<Nova.Banaghan@aroturuki.govt.nz>; Shelley Tyson <Shelley.Tyson@aroturuki.govt.nz>
Cc: Alison Hill <Alison.Hill@Aroturuki.govt.nz>; Jenna Pollard <Jenna.Pollard@aroturuki.govt.nz>
Subject: RE: Media request

Thanks Rachel.

Jenna, can you please check in with the MO. This is all subject to budget/government
decision making so we need to think this through carefully, and handle as an OIA.  

My initial thoughts on a response are:

There has been no communication with staff on potential redundancies or
Restructures and there have been no job cuts. We are however, holding three vacancies.

Decisions around the government’s savings expectations are in train, and therefore
withheld under sections 9(2)(f) and 9(2)(g).

Arran Jones
Chief Executive
Aroturuki Tamariki | Independent Children’s Monitor

9(2)(a)
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Phone: +  |  Level 3, 50 The Terrace, Wellington
Arran.Jones@aroturuki.govt.nz
www.aroturuki.govt.nz
Subscribe to our newsletter

From: Communications <Communications@Aroturuki.govt.nz> 
Sent: Thursday, January 25, 2024 3:52 PM
To: Arran Jones <Arran.Jones@aroturuki.govt.nz>; Nova Banaghan
<Nova.Banaghan@aroturuki.govt.nz>; Shelley Tyson <Shelley.Tyson@aroturuki.govt.nz>
Cc: Alison Hill <Alison.Hill@Aroturuki.govt.nz>; Jenna Pollard <Jenna.Pollard@aroturuki.govt.nz>
Subject: FW: Media request

Kia ora
See the below from – is there any guidance from PSC on the request re savings?

Rachel Dahlberg
Kaiwhakahaere Tūhono | Manager Communications
Aroturuki Tamariki | Independent Children’s Monitor
Phone: 

From: 
Sent: Thursday, January 25, 2024 3:20 PM
To: Communications <Communications@aroturuki.govt.nz>
Subject: Media request

[External email]: Do not click on links or open attachments unless you recognise the sender and
know the content is safe. Contact the Helpdesk if in doubt.

9(2)(a)

9(2)(a)

9(2)(a)

Out of scope
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